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I. Introduction 

 

 

DRIS: Co-creating intercultural societies is a project funded by Creative Europe that aims to promote 

intercultural dialogue and new anti-racism narratives through artistic participatory processes involving 

social and cultural agents.  

 

Its objectives are: 

 

• to strengthen intercultural dialogue for more plural, diverse and inclusive societies in the 

understanding that access to and participation in the arts and culture are fundamental tools for 

intercultural dialogue and coexistence; 

• to increase the capacity of cultural institutions, public authorities, CSOs in the cultural, education 

and social fields to apply participatory planning methodologies; 

• to enhance the opportunities for migrants to collaborate with cultural and social organisations 

and to participate in the social and cultural life of their host cities; 

• to raise awareness of public institutions on the value of cultural diversity and intercultural 

dialogue and advocate for cultural participatory practices to be institutionalised. 

 

To this end, it has implemented the following activities: 

 

• Co-creation of 3 pilot projects in 3 cities that share similar challenges as regards migration with 

cultural institutions and organisations as contact zones and spaces for intercultural dialogue and 

mutual understanding. These projects have addressed: in Barcelona, artistic co-creation 

processes led by artists and experts in interculturality enabled participants to narrate in first person 

their personal experiences as migrants through different artistic languages and showcase the 

https://ec.europa.eu/culture/creative-europe
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results in their neighbourhood;  in Rome, itinerant and inclusive workshops with the community in 

public spaces (along the river) and in museums generated a space for dialogue and mutual 

exchange; in Berlin, to address personal experiences of prejudice and stereotypes, performances 

that include improvisation and music were developed.  

• Training programmes for cultural operators on intercultural dialogue in the framework of EU 

cultural policies, participatory planning, intercultural and inclusive strategies in the cultural sector, 

and innovative models of research and action. 

• A mobility scheme (short residencies) for beneficiary artists and cultural operators of the pilot 

projects. 

• Local public debates and an international conference in Rome to present the project results. 

• A collection of best practices, an Intercultural Dictionary in 5 languages, and a set of 

recommendations for local and national public policies and operational programmes.   

 

Implemented by a consortium of three partners, Interarts in Barcelona, ECCOM in Rome, and ITZ in 

Berlin, DRIS has ran from November 2020 to October 2022. 
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Best practices in Europe: Rome, Barcelona, and Berlin 

 

 
In the framework of the DRIS project the present collection of best practices has been carried out: it 

consists of a series of relevant organisations and projects that have been identified and analysed and 

that have in common certain defining elements. Firstly, they all support and demonstrate through 

concrete action that counter-narratives and storytelling are important when it comes to raising the 

awareness of both public institutions and the general public on the value of cultural diversity and 

intercultural dialogue. Secondly, they all implement cultural participatory practices, with the 

participation of migrants, and advocate for the relevance of cultural participation and intercultural 

dialogue with local communities of migrants to fight discrimination and foster social prosperity. 
 

The best practices have been selected based on the following criteria: 
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• Coherence with the organisation’s mission and vision. 

• Clear definition of aims, objectives, activities and outputs. 

• Broad understanding of diversity and the multiple factors that affect social inclusion, including 

the specific focus of DRIS in cultural and ethnic diversity but widening them, acknowledging 

relevant variables such as gender, age, origin, education or socioeconomic status. 

• Presence of elements that allow the assessment of the social impact of the project or practice, 

such as clear methodologies, multi-dimensional indicators (cultural, social, emotional) 

and/or tools for impact evaluation, or a clear documentation of the project process from 

where this impact can be inferred. 

• Enhancement of social capital in terms of values, solidarity, equity, social trust and 

cooperation, social bonds and relationships, culture production, common goods and 

advantages. 

• Use of a trans-sectoral approach, implementing the project or practice in cooperation with 

a diversity of stakeholders, from public institutions to civil society organizations.  

• Use of a cross-cultural and active-participative approach, where working groups reflect an 

ethnic, cultural and professional diversity.   

• Use of a trans-disciplinary approach, experimenting different and various practices 

connected with all sort of arts and artistic expressions. 

• Continuity and orientation towards sustainable and life-cycle horizons, offering opportunities 

of “long-life” and the potentiality of medium and long-term impacts. 

• Process and/or results of the project reflect a pluralism of participants. 

• Perspectives for replicability and diffusion (the project or certain elements of it can serve as 

a starting point, can be replicated on a different context and/or larger scale, can serve as a 

benchmark, etc.)  

• Implementation in critical contexts or environments characterized by complex social/ethnic 

relationships (e.g. interethnic neighbourhood or suburbs; schools with migrant and second 

generation representatives, etc.).  

• “Co-planning” design and reciprocal listening and collaboration, i.e. a real and constructive 

interaction between institutional operators-professionals and migrants groups and 

representatives. 

 

The collection of best practices is organised in 4 different sections: the first, second and third present 

five selected practices in each of the 3 DRIS cities, Barcelona, Berlin and Rome; the fourth, presents five 

selected practices in European countries (Austria, France, Portugal and the Netherlands). The collection 

shows that there is an ongoing change in approaches as regards the value of intercultural dialogue and 

its contribution to the fight against racism and discrimination in Europe.   
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“The emotional and cultural horizon of a person is questioned by 

creating a social and artistic space in which individuality is confronted 

with the community with a horizontal, open and inclusive approach.” 
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II. Best practices in Rome 

 

The best practices identified in Italy are the following:  

 

• Patrimonio e Intercultura (‘Heritage and Interculturality’) 

• Politico Poetico (‘Poetic Politician’) 

• Servizio Intercultura (‘Intercultural Service’) 

• Nontantoprecisi (‘Notreallyprecise’) 

• Museo della Fiducia (‘Trust Museum’) 
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• Patrimonio e Intercultura (Heritage and Interculture): 

 

 

[ECCOM] 

 

Organisation: 

Patrimonio e Intercultura is a website run by the Fondazione ISMU that was created in Milan in 2007. It 

disseminates good practices, resources and tools to provide opportunities for mutual learning, debate 

and exchange to as broad a community as possible.  
 

Beneficiaries/target groups: 

Cultural and social professionals in differing contexts (museums; libraries and archivists; educators; 

anthropologists; mediators, NGOs, and contemporary artists). 

 

Aims and objectives: 

• foster a greater appreciation of “intercultural heritage education” as a strategic component of 

lifelong learning and active citizenship;  

• explore innovative methodologies and tools for planning and evaluating intercultural heritage 

education activities jointly developed by partners in various institutional/professional contexts 

(museums, libraries and archives, schools and adult learning agencies, universities and research 

centres, local authorities, community organisations, cultural mediators, contemporary artists, etc.);  

• provide operators with guidelines and operational paradigms to promote interaction across 

differing audiences;  

• disseminate good practices in Italian museums and heritage institutions, including an evaluation 

culture, which is still lacking in cultural institutions. 
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Sector/areas of action:  

Cultural heritage. 

 

Start and end dates: 

2007 – ongoing.  

 

Type of funding: 

Private (Fondazione ISMU) and public (Provincia di Milano, Regione Lombardia, Ministry of Internal 

Affairs, European Union). 

 

Results: 

Along with the website, the Patrimonio e Intercultura programme also includes: 

 

I. Education/training and action research initiatives designed in partnership with museum institutions 

that bring together different professionals (see Beneficiaries above) to tap into a range of 

perspectives, expertise and competencies and rethink inter-institutional partnerships as a shared 

commitment and strategy.  

II. Publications: 

a. Bodo, S. and Mascheroni, S. Educare al patrimonio in chiave interculturale. Guida per 

educatori e mediatori museali, Collana “Strumenti” del Settore Educazione, Fondazione ISMU, 

Milano 2012 

b. Bodo, S., Cantù, S. and Mascheroni, S. (ed.), Progettare insieme per un patrimonio 

interculturale, Quaderno ISMU 1/2007, Fondazione ISMU, Milano 2007. 

 

The sole weakness of this initiative is the lack of diversity in the team, although the members do have 

extensive experience of working with an intercultural approach. 

 

For more information, please visit the website here.  

  

http://patrimonioeintercultura.ismu.org/en/homepage-en/
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• Politico Poetico (Poetic Politician): 

 

 

[ph. Luciano Paselli] 

Organisation:  

Teatro dell’Argine (TdA) is a social cooperative founded in 1994 in San Lazzaro di Savena (Bologna). 

From the outset it was set up as an arts project entailing not only producing shows but also audience 

education, workshops, seminars, study and research. Over the years, TdA has become a benchmark 

for a community comprising audiences, students, experts, associations and institutions. In addition to 

careful local work, it operates internationally by carrying out solid co-productions and creating 

opportunities to meet other cultures and exchange techniques, working methods and best practices. 

 

Beneficiaries/target groups: 

Boys and girls aged 14 to 20 from the local area of Bologna. TdA has been working with teenagers in 

this specific area for over 25 years. Its audience comes from diverse social and cultural backgrounds, 

including some in critical situations (the local migration rate is very high). 

 

Aims and objectives: 

The aim of Politico Poetico is to listen to new generations on such crucial issues as the environment; 

employment and the economy; inequalities; cities and communities, and peace and justice. The project 

has two main strands: an active citizenship workshop with dozens of youth-led thematic round tables, 

and a theatre performance, which sought to understand and give voice to marginalised, fragile and 

hidden teenagers. TdA has shown how powerful it can be for this age group to perform and see activities. 

The idea is to possibly replicate this initiative with teenagers from various European capitals and present 
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the results to the European Commission in Brussels but also beyond, with round tables organised with 

teenagers in various continents and reporting the results and priority objectives to the United Nations in 

New York. 

 

Sector/areas of action:  

Societal and cultural challenges linked to the 

Agenda 2030 Sustainable Development Goals. 

 

Start and end dates: 

2019-2021. 

 

Type of funding: 

Local, national and European funding. 

 

[ph. Davide Saccà] 

 

Results: 

TdA turned the limitations of the situation at the time into opportunities. While upholding the initial 

objectives and values, it created a new way of enjoying the event, which became an installation and a 

dedicated interactive site. On Sunday 16 May 2021, one hundred wooden boxes filled Piazza 

Maggiore, symbolically representing the boxes from which the 500+ project participants had made 

their voices heard. Some 400 written projects were produced during the months of work in class and 

online with the TdA operators on the themes of the 2030 Agenda. These included concrete proposals 

on road use; care of common goods; equal rights; transport; circular economy; ethical consumption; 

hospitality; renewable energies; combating inequality; ecology, and dozens of other topics that students 

considered priorities to build a more sustainable, equitable and inclusive city. A representative of the 

500+ project participants presented five Letters to the City at the Arena del Sole Theatre in Bologna on 

Monday 17 May 2021. With an online and live audience comprising institutions, companies, 

associations, policy makers, schools, peers and the general public, they illustrated five visions of the 

future city in line with the five main themes of the 2030 Agenda for Sustainable Development 

(environment, work and economy, inequalities, cities and communities, peace and justice). Politico 

Poetico won the special Ubu prize in 2021. 

 

For more information, please visit the website here. 

  

http://patrimonioeintercultura.ismu.org/en/homepage-en/
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• Servizio Intercultura (Intercultural Services): 

 

Organisation: 

Biblioteche di Roma (Libraries of Rome) is a network of public libraries set up in 1996 by the Municipality 

of Rome, with 39 libraries, 2 library buses, several federated libraries and numerous library points in 

schools. It is a public system that gives access to over 50 reading points, increasingly located in the city 

suburbs. The Servizio Intercultura was established in 2000 as part of the library system with its own 

budget and multi-ethnic staff of Italians and mediators from various backgrounds. 

 

Beneficiaries/target groups: 

Citizens of Rome, with migrant backgrounds/origins and locals who wish to get to know other cultures 

better. 

 

Aims and objectives: 

Over the years, Biblioteche di Roma has published good practices on integrating foreign minority 

communities according to guidelines from the International Federation of Libraries Associations (IFLA) 

and UNESCO. 

The Biblioteche di Roma intercultural policies are split into three main areas. The first is Biblioteche in 

lingua (‘Libraries in foreign languages’), which sees bilingualism as a valuable asset and aims to boost 

knowledge of the languages most spoken by migrants, including by encouraging reading among second 

generation children and young people who want to increase their command of their parents’ mother 

tongues. Secondly, L’italiano in biblioteca (‘Italian in the library’) aims to offer more books in the original 

languages in addition to Italian language courses for foreigners of all nationalities. Lastly, Roma 

Multietnica (‘Multiethnic Rome’) is a guide that was printed in 1997, 2000 and 2008. In 2003, it was 

made into an online portal for Biblioteche di Roma: www.romamultietnica.it. 

 

Sector/areas of action: 

Intercultural dialogue, societal and cultural challenges. 

 

Start and end dates: 

2000 – ongoing.  

 

Type of funding: 

Local funding (Municipality of Rome). 
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Results: 

I. Biblioteche in lingua: in 18 libraries, book collections have been added in the following languages: 

Albanian, Arabic, Bangla, Chinese, Hindi, Persian, Polish, Portuguese, Romanian, Russian, 

Spanish, Ukrainian, and Urdu, amounting to 9,220 books in “migrant languages” available for 

loan. 

II. L’italiano in biblioteca: 19 beginner and intermediate courses carried out; 

III. Roma Multietnica: part of the Scuole Migranti Network, which includes all Italian schools for 

migrants operating within voluntary associations and public and private social institutions, since 

April 2009. At the end of the course, students can take the CELI exam (Certificate of Knowledge of 

the Italian Language of the University of Perugia). 

IV. Multiethnic Rome. With 1,000+ users a day, this has become a showcase for the many cultures in 

Rome. A weekly newsletter is sent to 5,200 subscribers.  

 

The main weakness of the project is that only quantitative data is available and the socio-cultural impact 

assessment is lacking. For such a long-term initiative, it would have been possible to assess the changes 

brought by the Service over time and in the various city districts. A sustainability report would be 

extremely pertinent. Another weakness is the top-down approach of the implemented initiatives. It would 

be interesting to adopt a bottom-up approach to effectively engage communities (possibly mixed) in co-

creating activities. 

  

For more information, please visit the website here. 

  

https://www.bibliotechediroma.it/it/servizio-intercultura-biblioteche-roma
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• nontantoprecisi (notsoprecise): 

 

 

[ph. Luis Do Rosario] 

 

Organisation: 

nontantoprecisi is a theatre company created in 2006 at a day centre in the former Santa Maria della 

Pietà psychiatric hospital in Rome. It performs theatrical and artistic research, seeing theatre, culture, 

art and community as spaces to work and encounter otherness. The company carries out artistic and 

cultural initiatives that have a social impact, in support and emancipation with and for people who are 

on mental health journeys. The principle that inspires and guides the research and work of 

nontantoprecisi questions the psychic and cultural horizon of a person by creating a social and artistic 

space in which individuality is confronted with the community with a horizontal, open and inclusive 

approach.  

 

Beneficiaries/target groups: 

The main beneficiaries of nontantoprecisi are users of the Passerpartout cooperative who are receiving 

mental healthcare. The workshops and activities are open to anyone who wants to participate. 

 

Aims and objectives: 

Its main objectives are: encourage creative and inclusive processes for fragile people; reflect on mental 

suffering and work on psychophysical well-being; offer opportunities for community and artistic 

experiences; stimulate learning through the body, and relationships with spaces, contexts and things; 
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give everyone the opportunity to participate in cultural and social life; experiment with inclusive and 

open artistic practices; have a physical presence in the city, and encourage moments of reflection, study, 

research and discussion on artistic practices. 

 

Sector/areas of action:  

Theatre, cinema. 

 

Start and end dates: 

2006 – ongoing.  

 

Type of funding: 

Private (nontantoprecisi, Passepartout cooperative)  

and public (local health agencies (ASL), calls for projects). 

[ph. Luis Do Rosario] 

 

Results: 

The company works towards long-term results with a permanent team of 30-40 people. The work is 

constant and is supported by various projects with a transdisciplinary approach, involving psychologists, 

social and cultural workers, artists and participants. 

The results have an impact on various dimensions: planning, spatial, social and cultural. 

 

The nontantoprecisi headquarters is a point of reference for the community that frequents it. The 

company has worked to create a welcoming environment where social and cultural inclusion processes 

and the possibility of experimenting collective artistic practices are promoted. The group's approach and 

philosophy has allowed it to create a stable company that feels like a group and perceives itself as a 

collective body; a “flock”, as the nontantoprecisi like to call themselves. The innovative aspects of the 

approach are linked: participation in theatrical and cinematographic artistic production, the workshop 

open to all and the search for the collective dimension of experiences. This has made it possible to 

reduce the boundaries that separate the different contexts of care for fragile people, the cultural-artistic 

and social life. 

 

Over the years the company has created various shows, events and activities together with prestigious 

cultural institutions that have favoured the enhancement of work, experimentation and connection with 

other contexts and communities, which have made it possible to reduce isolation, exclusion and the lack 

of participation in cultural life of some swathes of the population. 

 

For more information, please visit the website here. 

  

https://www.nontantoprecisi.net/
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• Museo della Fiducia del Dialogo per il Mediterraneo (Museum of Trust and 

Dialogue for the Mediterranean): 

 

Organisation: 

The Museo della Fiducia e del Dialogo per il Mediterraneo (Museum of Trust and Dialogue for the 

Mediterranean) was inaugurated in 2016 in Lampedusa. It stemmed from an initiative by Comitato Tre 

Ottobre, a non-profit organisation that aims to raise public awareness on the issues of integration and 

hospitality through dialogue with citizens, students and institutions. On 3 October 2013, 368 migrants 

lost their lives when the vessel they were in sank off the coast of Lampedusa. The Museum seeks to raise 

awareness and find new language to remember those who drown in the Mediterranean Sea or are 

stranded on the eastern borders of Europe. The General-Directorate of Museums of the Ministry of 

Culture provides technical and organisational support in the design and construction of the Museum, 

with a view to highlighting cultural realities in the Mediterranean and to make Lampedusa a cultural 

centre in the international arena.  

 

Beneficiaries/target groups: 

Resident communities, communities in transit, schools and citizens of the Mediterranean. 

 

Aims and objectives: 

The Museum's main objective is to carry out joint actions to contribute to initiatives that highlight the 

main cultural realities of the Mediterranean, while also spreading a message of solidarity and inclusion. 

The specific objectives include: building memory and inclusion through training projects on the 

phenomenon of migration; informing and raising public awareness and promoting equal rights and 

opportunities through a range of narrative forms; telling distant flows and different stories that intertwine 

to narrate everyday realities; creating a symbolic place that is created for and with the citizens of the 

countries bordering the Mediterranean; promoting dialogue on solidarity and hospitality, and building 

a cultural heritage that tells stories of migration. 

 

Sector/areas of action:  

Cultural heritage, art, photography. 

 

Start and end dates: 

2016 – ongoing.  

 

Type of funding: 

Public (Ministry of Cultural Heritage and Activities and Tourism, the Sicilian Region and the Municipality 

of Lampedusa and Linosa). 

  



 

 

 

DRIS 

Best Practices 

 October 2022 

Results: 

There were some 20,000 visitors to the Museum in 2021. In 2022, the ‘Doors of Europe’ call was 

launched to encourage Italian secondary school pupils to participate along with peers from other 

European countries. The aim of the call is to produce literary, multimedia and visual works that arise 

from this dialogue, which will be exhibited in the section on promoting plural narratives. 

The main results include the creation of a cultural heritage shared with the cultural institutions that 

overlook the Mediterranean. This includes works from the Bardo Museum in Tunis; the Museum of 

Marseille; the Uffizi Gallery in Florence; the Naval History Museum and Correr Museum in Venice; the 

Pelagalli Museum (‘A thousand voices, a thousand sounds’) in Bologna; the Panizzi Library (Reggio 

Emilia); the Museum of Mediterranean Plots in Gibellina, Sicily; the MUDIA of Agrigento, Abatellis and 

Salinas museums, and the Sicily Foundation - Villa Zito (Palermo). 

In addition to works of high artistic value from various Italian, French and Tunisian museums, it exhibits 

direct testimonies of inestimable human value (such as drawings by Adal, a boy who recounted the 

torture he suffered in Eritrea). 

 

For more information, please visit the website here. 

 

 

 

 

  

https://www.comitatotreottobre.it/museo-della-fiducia-e-del-dialogo-per-il-mediterraneo/
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“Cultural practice helps migrants develop a sense of belonging to their 

host community as well as social bonds.” 
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III. Best practices in Barcelona 

 
The best practices identified in Spain are the following:  

• Cinema en Curso (Films in Class) 

• Som aqui per millorar les nostres vides (We are here to improve our lives) 

• Mescladís Cuinant Oportunitats (Mescladís Cooking Opportunities Catering School)  

• Art i Part (Art and Part) 

• Xamfrà – Music/stage/social inclusion in the Raval neighbourhood 

• Opera Prima in ‘TRACTION: Opera Co-creation for a Social Transformation’ 

• MCP Broker - Brokering migrants’ cultural participation 
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• Cinema en Curs (Films in Class): 

 

 
[©2020 A Bao A Qu] 

Organisation: 

A Bao A Qu is a non-profit cultural association founded in Barcelona in 2004 that believes in the 

transformative power of art for social inclusion. The organisation’s activities contribute to educational 

innovation through art and culture among children and young people from all socioeconomic and 

geographical backgrounds, with special focus on the disadvantaged. It also provides training for 

teachers to use the arts in education and turn schools into cultural drivers, especially in contexts with 

a fragile cultural fabric. 

 

Beneficiaries/target groups: 

Primary and secondary schools.  

 

Aims and objectives: 

Cinema en Curs uses film and filming as an educational tool for children and young people. Fictional 

and non-fictional films are used to tackle everyday life issues, and collective filmmaking and 

production exercises are used to bring creative, transdisciplinary approaches to teaching. 

 

Sector/areas of action: 

Arts education. 
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Start and end dates: 

2005 – ongoing.  

 

Type of funding: 

Public (Municipality of Barcelona, Province of 

Barcelona and Region of Catalonia) and private 

(foundations such as La Pedrera, Catalonia 

Cultural Foundation, festivals such as the 

International Festival of Author Films, Independent 

Cinema in Barcelona, cinemas and technological 

partners). 

 

 
[©2020 A Bao A Qu] 

 

Results:  

At the filmmaking and production workshops, pupils receive professional guidance to make short 

films that are then posted on the organisation’s website. The films are the outcome of joint processes 

in which the pupils are both screenwriters and editors. Cinema en Curs not only uses experimentation 

and research but also teaches technical skills.  

 

Since its launch in 2005, Cinema en Curs has held 500+ workshops in schools with the support of 

teachers and professionals from the film sector in Spain (Catalonia, Galicia, Madrid and the Basque 

Country) and abroad, in Germany and Chile.  Its success is borne out by the various awards that A 

Bao A Qu has won, such as the 2021 Pepón Coromina Award from the Catalan Film Academy, and 

the Evens Foundation 2013 Grant for EU Media Literacy Programmes. 

 

For more information, please visit the website here. 

  

https://www.abaoaqu.org/en/node/65/
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• Som aquí per millorar les nostres vides (We are here to improve our lives): 

 

 
[©2020 Vulnus, Arts Vives i Recerca] 

 

Organisation: 

I. Marta Galan is an author and director of stage productions. In 1999 she created her own theatre 

company and since 2010 has been directing TRANSlab, which uses the performing arts for 

community development, social inclusion and educational purposes. 

II. Vulnus, Arts Vives i Recerca (Vulnus, Living Arts and Research) is a Barcelona-based association 

that works at the intersection between creativity, research and territory. It fosters alliances between 

citizens, creators and researchers through collective writing processes in labs, workshops, etc.   

 

Beneficiaries/target group: 

Young migrants and professional performers. 

 

Aims and objectives: 

Som aquí per millorar les nostres vides is a community arts research project launched in December 

2020 by a group of young people who had recently migrated to Barcelona from various African 

countries and were participating in the Fundació Comtal ‘Construeix-te’ (Build yourself) programme. 

Participants attended artist-led workshops to create collaborative visual arts, literature, music and 

performing arts works. The project helped migrant participants develop a sense of belonging as well as 

social bonds. It also fostered intercultural exchange and cooperation between young migrants and local 

https://comtal.org/es/que-hacemos/escolarizacion-y-formacion/construeix-te/
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cultural mediators. The project’s final on-site activity was staged at El Born CCM - Centre of Culture 

and Memory archaeological site and the performances were recorded in a single sequence.  

 

The project aims at fostering social inclusion of migrants at risk of 

exclusion through the practice of art.  

 

Sector/areas of action:  

Performing arts, audiovisual works. 

 

Start and end dates: 

2020-2021. 

 

Type of funding: 

Private (Fundació Comtal). 

[©2020 Marta Galan] 

 

Results: 

The project helped the young migrant participants reflect on their situation (citizenship, rights and 

obligations) and foster a sense of belonging in their host city.  

 

The project is one of a range of similar initiatives, including: Bornlab (the El Born CCM laboratory of 

memories); Construeix-te (Build yourself) by the Fundació Comtal; Arqueologia del quotidià (Everyday 

archaeology), 2019; Nosaltres som aquí (We are here), 2020; and, Forasters vindran (Strangers will 

come), co-produced by the Teatre Lliure, Mousiké / Susanna Barranco and Marta Galán Sala.  

 

As such, it has strong potential to be replicated in other critical contexts. 

 

For more information, please visit the website here. 

  

http://www.marta-galan.com/index.php?Mparam=som-aqui-per-millorar-les-nostres-vides-
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• Mescladís Cuinant Oportunitats (Mescladís Cooking Opportunities Catering 

School) 

 

 
[© 2020 Mescladis] 

Organisation: 

The Mescladís Foundation is a non-profit organisation. Its mission is to contribute to social cohesion in 

Barcelona by running targeted programmes and activities for communities and people at risk of 

exclusion. One such programme is Cuinant Oportunitats, a catering service, restaurant and school that 

trains waiters and kitchen assistants, and runs workshops about world cuisine. 

 

Beneficiaries/target group: 

Migrants aged 17 to 30. 

 

Aims and objectives: 

The main goal of Cuinant Oportunitats is to help migrants enter the labour market by providing 

professional training in the catering sector. Students do internships at either the Mescladís Restaurant or 

another partner organisation, in addition to taking English classes and social skills or theatre classes. 

The organisation defines itself as sustainable and as a model of social economy. 

 

Areas of action: 

Catering sector, with private and public organisations. 
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Start and end dates: 

2005 – ongoing. 

 

Type of funding: 

Public (Municipality of Barcelona) and private (Cáritas, 

CEAR, EICA and Fundación ADSIS, etc.). 

 

 

[©2020 Mescladís] 

 

Results:  

The Mescladís Cuinant Oportunitats initiative qualitatively improves participants’ lives by teaching them 

technical, professional and cross-cutting skills (cooking, organisational and language skills). It also has 

a positive effect on the community by preventing the increase of young people on the street and by 

training them in the catering sector. The educational visits and intercultural workshops have a 

considerable impact on participants’ lives. 

Mescladís collaborates with several local arts and social organisations and the private sector (hotels, 

restaurants and temporary work agencies) to help participants find internships and job opportunities. In 

15 years, some 920 migrants have participated in the initiative, of whom 33% have subsequently 

obtained a work contract. The combination of social and technical training helps strengthen the 

community network, the sense of identity and belonging of migrants who participate in the initiative. 

 

Cuinant Oportunitats is a best practice in the Bank of Good Practices of the Federation of Municipalities 

of Catalonia. 

 

For more information, please visit the website here. 

 

 

  

https://www.mescladis.org/noticia/restaurante-escuela-mescladis
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• Art i Part (Art and Part): 

 

 
[© Art i Part La Marina, ICUB Barcelona. Commissioned by comuArt] 

Organisation: 

Curated by ComuArt, Art i Part was organised by the Municipality and Institute of Culture of Barcelona 

as part of the Barcelona Cultural District initiative (2018 and 2019). It aimed at bringing culture closer 

to citizens and making them active participants by promoting collaborative artistic creations in various 

neighbourhoods in the city, mediated by arts and cultural professionals. Art i Part ran twice a year, in 

spring and autumn. 

 

Beneficiaries/target groups: 

Residents of Barcelona (districts of Ciutat Vella, Sants-Montjuïc, Sant Martí, Poble-Sec, Gòtic and 

Besòs).   

 

Aims and objectives: 

Art i Part addressed community engagement through joint work with artists and cultural professionals, 

mediators on the relationship between art/culture and the city. The aim was to promote the idea of joint 

leadership and ownership of the initiative and to involve city residents in making collaborative projects 

using multiple artistic languages (performing arts, music, visual arts, etc.). As such, the initiative was a 

true laboratory for participative cultural processes in urban settings. 
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Sector/areas of action: 

Community arts practice and engagement. 

 

Start and end dates:  

2018-2019. 

 

Type of funding: 

Public (Municipality of Barcelona and Institute of 

Culture of Barcelona). 

 

[©2020 Art i Part La Marina, ICUB Barcelona. Commissioned by comuArt] 

 

Results: 

Every Art i Part edition concluded with a collective output (play, concert, etc.) as a result of participative 

community work which included initial training and shared decision-making. The artistic languages 

combined facilitated active participation but also ownership and a sense of belonging and being heard. 

The initiative fostered social trust and inclusion.  

 

For more information, please visit the website here and here. 

  

https://www.barcelona.cat/districtecultural/es/art-i-part
https://comuart.com/proyectos/art-i-part/
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• Xamfrà - Music/stage/social inclusion in the Raval neighbourhood: 

 

 
[© 2021 Xamfr] 

Organisation: 

Xamfrà is based in Barcelona and originated from l’ARC Musica Foundation in 2004. It primarily works 

in the following areas:  arts and social education by generating and participating in artistic projects for 

community development; training, through initiatives in the performing arts for social action; networking, 

by working systematically with surrounding area (the Raval neighbourhood), and generating synergies 

with local social entities that work with people and groups at risk of social exclusion. The foundation 

defends the core values of generosity, commitment, permeability, trust and cooperation. It strives to 

foster co-participation and collaboration between people, entities and institutions. 

 

Beneficiaries/target groups: 

The organisation is open to all residents of the Raval neighbourhood (Barcelona) and beyond.  

 

Aims and objectives: 

Xamfrà defends the participation in culture and the arts as a human right. To achieve this, it designs 

and coordinates initiatives and projects open to the diverse communities in Raval to foster exchange, 

trust and peaceful coexistence. The activities seek to provide safe spaces where participants can access 

a range of artistic experiences (theatre, dance, music, etc.). The organisation also endeavours to engage 

people and groups at risk of exclusion, including those with mental health and/or financial difficulties, 

and people with a disability. It also works in close collaboration with public local institutions. 
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Sector/areas of action: 

Sociocultural education and mediation. 

 

Start and end dates: 

2004 – ongoing.  

 

Type of funding: 

Public (Municipality and Province of Barcelona) and private (e.g., foundations such as Naccari Rava 

Foundation, Mir-Puig Foundation, Sabadell Foundation and LaCaixa). 

 

Results: 

Over the years, Xamfrà has contributed to community engagement in Raval and carried out targeted 

arts education projects in local schools. Partnerships with local public institutions guarantee an 

important outreach capacity through its programme of arts education, training and workshops as 

participants not only learn specific skills but also to work in a system of cooperation.  The organisation 

won the 2019 Solidarity Award and the 2020 National Award of Culture from the Regional Government 

of Catalonia. 

 

For more information, please visit the website here.  

https://xamfra.net/en/xamfra/who_we_are/
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• ‘Opera Prima’ in ‘TRACTION: Opera Co-creation for a Social Transformation’  

 

 
[© Art i Part Poble-nou, ICUB Barcelona. Commissioned by comuArt 

“La gata perduda” Opera Prima, Gran Teatre del Liceu] 

Organisation: 

TRACTION is a project funded by the European Union’s Horizon 2020 Research and Innovation 

programme and implemented by a consortium of nine partners (two opera companies, one art school, 

one participatory art organisation, two technology research centres, two universities, and one VR/AR 

expert) from five countries (Ireland, Spain, the Netherlands, Portugal and United Kingdom). Opera 

Prima is the community opera production launched by one of the project partners, the Gran Teatre del 

Liceu, which will premiere in Barcelona.  

 

Beneficiaries/target groups: 

In Barcelona, Opera Prima is developed with the communities living in the Raval neighbourhood who 

participate in every stage of the production. 

 

Aims and objectives: 

TRACTION aims at empowering people and communities to take part in the social and political fabric 

of the cities they live in by designing and developing a cultural project (i.e. an opera) in three very 

diverse settings: a complex neighbourhood (Raval) in Barcelona, Spain; a youth prison in Leiria, 

Portugal; and rural communities in Ireland. The project uses new technologies (VR/AR) to foster 

participatory workflows and explore new artistic languages and formats. TRACTION aims at providing 

a setting for professionals from the opera sector to work with the targeted communities. It is based on 
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the experimental cultural projects and activities foster an effective dialogue between those participating 

in the process, specifically to benefit and empower participants from fragile communities. 

 

Opera Prima is a community opera co-created with residents of Barcelona’s Raval neighbourhood. It is 

a highly participative process that actively involves the participants in every phase of the project. 

 

Sector/areas of action: 

Community arts practice. 

 

Start and end dates: 

2020-2023.  

 

Type of funding: 

European Union Horizon2020 – Research and Innovation Programme (grant agreement No. 870610). 

 

Results: 

TRACTION will enable the production of three community operas, in Barcelona, Spain; Leira, Portugal, 

and rural Ireland. The three operas will encompass a significant technological component and a toolset 

for audience development, also using new media and technology, will be developed and made 

available to other cultural organisations in the performing arts sector. 

The methodology used in TRACTION can be adapted and applied to other contexts, with media and 

technology for participatory workflows and as a tool to explore new formats in the performing arts. 

Concretely, TRACTION has developed a co-creation space and co-creation stage: the former enables 

content-sharing, communication and collaboration between professionals and community participants 

while the latter facilitates connecting with a range of audiences who can watch performances remotely 

and allows the stage manager to include online “performances” at specific points.  To date, the user 

tests have been successful. 

 

For more information, please visit the website here.  

https://www.traction-project.eu/trials/liceu/
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• MCP Broker - Brokering Migrants’ Cultural Participation 

 

 
[© 2015 MCP Broker] 

Organisation: 

“Brokering Migrants’ Cultural participation - MCP Broker was a project funded by the EU AMIF 

programme with five partners from Italy, Spain, Austria, Belgium and Sweden. It ran from 2013 to 2015. 

 

Beneficiaries/target groups: 

Public cultural institutions and migrant communities.  

 

Aims and objectives: 

MCP Broker aimed at enhancing the cultural participation of migrants by improving the capacity of local 

cultural public institutions to interact and at improving diversity management within public cultural 

institutions by fostering “intercultural competence” and diversifying their staff and governance bodies.  

 

The project adopted a cross-cultural, trans-disciplinary and rights-based approach. In addition, 

dialogue and active participation of beneficiaries and target groups was encouraged. 
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Sector/areas of action: 

Intercultural dialogue. 

 

Start and end dates: 

2013-2015. 

 

Type of funding: 

European Union Integration Fund (Community 

Actions). 

 

[©2015 MCP Broker] 

 

Results: 

MCP Broker’s outputs include: 

 

I. A benchmarking tool to assist public cultural institutions in assessing their level of intercultural 

competence and diversity management. The tool is available online.  

II. A comparative report on national public cultural policies for intercultural dialogue and cultural 

diversity in the five project countries.  

III. A report with the achievements of the Learning Partnerships (LPs) carried out with the participation 

of different typologies of organisation (i.e. cultural institutions, non-governmental organisations, 

migrant associations, employment agencies, education centres). The LPs were participative learning 

processes for the benefit of all those involved.  

 

The project was very innovative and tackled an important policy issue: diversity management within 

public cultural institutions. All the project outputs are available online for further use. 

 

For more information, please visit the website here.  

  

https://mcpbroker.eu/
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“Counter-narratives and storytelling raise the awareness of public 

institutions and the general public as to the value of cultural diversity and 

intercultural dialogue.” 
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IV. Best practices in Berlin 

 

The best practices identified in Germany are the following:  

 

• Diversity Arts Culture  

• IKTf - Institute for Research on Cultural Participation 

• Theater Thikwa 

• Berlin Mondiale 

• Kultur Formen (Culture Training) 
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• Diversity Arts Culture: 

 

 

[©Diversity Arts Culture] 

 

Organisation: 

Diversity Arts Culture is a design and consultation office for diversity development in the cultural sector. 

The Berlin Senate Department for Culture and Europe opened it in 2017 to stimulate and promote 

diversity-oriented structural change: to create equal access to art and culture for all and reduce 

discrimination in the cultural sector.  

 

Beneficiaries/target groups: 

Cultural institutions, professionals in differing artistic fields (performing arts, visual arts, music, 

communication design) and education and culture professionals.  

 

Aims and objectives: 

Although Berlin is a socially diverse city, its cultural life does not yet reflect this.  Diversity Arts Culture 

seeks to change this by offering consultations to cultural institutions on matters related to diversity. The 

office runs diversity training courses for art practitioners and supports artists and cultural workers who 

lack access to opportunities or are excluded from the cultural sector. Moreover, it provides consultations 

on diversity to the Administration of Arts and Culture and commissions equity data-gathering regarding 

Berlin’s cultural sector to advise cultural institutions on diversity issues and encourage greater diversity 

among future generations. 
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Sector/areas of action: 

Culture and the arts, trans-sectoral 

approach. 

 

Start and end dates: 

2017 – ongoing.  

 

Type of funding: 

Public (Berlin Senate). 

[© Diversity Arts Culture] 

 

Results: 

Diversity Arts Culture endeavours to highlight and rectify exclusion and power structures in the cultural 

sector. The consultation office helps to empower artists and employees who have experienced 

marginalisation and discrimination. 

 

Diversity Arts Culture publishes a magazine with insights into various facets of the diversity debate, 

including topics such as class discrimination, disabilities and culture policies.  

 

Through its numerous programmes, workshops and publications, Diversity Arts Culture is making Berlin's 

culture scene more diversity-focused. An increasing number of cultural institutions are responding to the 

debate on diversity and equal opportunities in society as a whole by endeavouring to become more 

accessible and inclusive, and to break down structural barriers. Although diversity and inclusion are 

widely debated, they are understood and defined in very different ways and have only recently 

encompassed a critical and intersectional vision of diversity that explicitly focuses on marginalised 

perspectives.  

 

The pluralism of participants in the organisation’s programmes and its office staff reflects the diversity 

of Berlin.  

 

For more information, please visit the website here. 

  

https://diversity-arts-culture.berlin/


 

 

 

DRIS 

Best Practices 

 October 2022 

• IKTf – Institute for Research on Cultural Participation: 

 

 

[© Institut fur Kulturelle Teilhabeforschung] 

 

Organisation: 

The IKTf (Institute for Research on Cultural Participation) is concerned with the question of how cultural 

institutions, cultural administrations and cultural policy can develop data-based strategies for cultural 

participation.  

 

Beneficiaries/target groups: 

Cultural administrations, cultural institutions, representatives of cultural policies. 

 

Aims and objectives: 

The IKTf addresses not only passive participation and the question of who attends cultural activities, but 

also studies the extent to which active participation in cultural life takes place, for example by (co-

)producing or (co-)shaping cultural content. 

Its aims are to research cultural participation and ensure the scientific quality of the Berlin-based visitor 

research system KulMon (KulturMonitoring). The organisation studies the conditions that enable 

participation in cultural activities, surveys cultural administrations about their strategies to promote 

cultural participation, and carries out research on  issue of discrimination in the cultural sector.  

 

Sector/areas of action: 

Culture and the arts, trans-sectoral approach. 
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Start and end dates: 

2020 – ongoing.  

 

Type of funding: 

Public (Berlin Senate). 

 

Results: 

I. The IKTf oversaw KulMon, a visitor research system of 300,000 interviews conducted with visitors 

to a wide range of cultural and leisure facilities. KulMon provides decision-makers in cultural and 

leisure institutions with a scientifically sound database for their strategic and operational work 

(programmes, marketing, education and outreach work). 

II. The IKTf runs a study called 'Cultural Participation in Berlin' every two years to analyse cultural 

participation among residents of Berlin. It sheds light on who utilises the German capital's culture 

facilities and examines possible reasons why others do not.  

III. The IKTf was involved in the project model 'Museum Sunday in Berlin. Free admission to museums 

for more cultural participation', which offered free admission to museums on the first Sunday of 

every month to address the barrier of admission fees. The aim of this unique project in Germany is 

to strengthen Berlin's museums landscape and attract more and new visitors to museums. More 

than 50 institutions are part of Museum Sunday, representing the wide thematic diversity of Berlin's 

museums. 

 

For more information, please visit the website here.  

 

 

  

https://www.iktf.berlin/
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• Theater Thikwa: 

 

 

[© Theater Thikwa] 

 

Organisation: 

Theater Thikwa is ‘Germany’s most well-known theater, where artists with and without so-called 

disabilities come together to make theater’. Thikwa presents performances, dance theatre, text-based 

theatre, and musical theatre at its own venues in Berlin and as guest performances around the world. 

 

Beneficiaries/target groups: 

Pluralism of participants: participants with and without disabilities, participants with and without migrant 

backgrounds. 

 

Aims and objectives: 

The foundation of Theater Thikwa is the Thikwa Workshop for Theater and Art where 44 artists with a 

disabilities work, including several from immigrant backgrounds. It takes a transdisciplinary approach, 

experimenting with performance, dance, music, and visual arts. There is a stage and an art studio in 

the same complex. Theater Thikwa works continuously with external artists from the independent 

performing arts community. The productions are based on a cross-cultural and active/participative 

approach where the ensemble and external artists co-plan the performances together. For audiences, 

the organisation offers workshops, including in schools, where they can meet performers and experience 

diversity as a model for social inclusion.  
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Sector/areas of action: 

Culture and the arts, and civil society (audience and schools). 

 

Start and end dates:  

1995 – ongoing.  

 

Type of funding: 

Public (Berlin Senate and commissioner of the federal government for culture and media), private 

(Heidehof Foundation, Lotto Foundation Berlin). 

 

Results: 

I. Theaterwerkstatt Thikwa was a temporary trial programme from 1995 to 1997. Financed by the 

German Federal Ministry of Health, it was the first pilot project in Germany that combined 

rehabilitation and education of people with so-called mental disabilities, with forms of artistic 

expression. 

II. In 2005, the Foundation Board of the Berlin Deutschen Klassenlotterie (German class lottery) 

approved an application from the English Theatre Berlin (ETB) and Thikwa e.V. to create a shared 

performance venue that was barrier-free for both artists and audience. Still in use today, the venue 

opened in 2008 at the Mühlenhaupthöfen and was the first entirely barrier-free theatre in Germany. 

Every year, Thikwa puts on 10 to 12 productions with 70 to 90 performances. 

III. In 2018, Thikwa received the renowned Martin-Linzer-Theatepreis for 'outstanding performance by 

an ensemble in the German-speaking world' from the theatre magazine Theater der Zeit, which 

was followed in 2019 by the Theaterpreis des Bundes (the German Federal Theatre Prize) for 'the 

outstanding evocation of societal diversity in the theatre community with a simultaneous desire for 

artistic radicality'. 

 

For more information, please visit the website here. 

 

  

https://www.thikwa.de/
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• Berlin Mondiale: 

 

 

[© Berlin Mondiale] 

 

Organisation: 

Berlin Mondiale is a Berlin-wide network of cultural practitioners and urban artists who work in the 

context of migration, asylum and exile. The organisation aims to work in a radically diverse, 

collaborative and informative way. 

 

Beneficiaries/target groups: 

Children, youth, women, refugees, cultural education practitioners, and cultural institutions. 

 

Aims and objectives: 

The idea of Berlin Mondiale was developed by members of the Council for the Arts and the Refugee 

Council Berlin, to open up access to art and culture to people living in refugee shelters. Berlin Mondiale 

was launched in 2014, establishing institutional partnerships between cultural institutions and refugee 

accommodation in Berlin, with various formats of culture. A network of cultural practitioners focusing 

on migration, asylum and exile grew and was able to react flexibly to new requirements through 

established structures, especially during the ‘summer of migration’ in 2015. 

Berlin Mondiale is part of the Initiative Urban practice and combines the real perspective of local 

activities in urban social spaces with both an artistic and a strategic-political perspective of urban 

development and cultural policy. Urban practice is interdisciplinary, encompassing: participatory 

elements, performance formats, research-based action, empowerment, community-building, 
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neighbourhood work, cultural education, sociality and culture, participation, theatre, dance, visual arts, 

architecture, and much more.  

 

The aims of Berlin Mondiale are:  

• bring together people who would otherwise rarely meet in person;  

• support and facilitate cultural practitioners, institutions, and self-organised projects in conceptual, 

practical, and process-oriented ways;  

• find and open doors and create spaces;  

• advise a range of ministries and actors to achieve diverse urban practices and broader participation 

in culture and the arts in Berlin; 

• use artistic strategies to tackle societal issues through interventions in neighbourhoods and at 

structural level.  

 

Sector/areas of action:  

Civil society and cultural 

institutions. 

 

Start and end dates: 

2014 – ongoing.  

 

Type of funding: 

Public (Berlin Senate). 

[© Berlin Mondiale] 

 

Results: 

Berlin Mondiale works with partners from civil society and cultural institutions. The network is a constantly 

changing community spreading across the city. Berlin Mondiale has run projects such as:  

I. Mondiale live: a digital meeting place for children and youth and a YouTube channel that 

encouraged people to use interactive initiatives, especially during the covid-19 pandemic. 

II. Creation of hubs around the city (Dammweg Campus, Lutherplatz, Apfelsinenplatz, Spreepark, 

Heinersdorf, Stadtwerk Marzahn, Wasserwerk) where local partners and neighbours can meet and 

work together. 

III. Events such as music sessions, artistic workshops, performances, festivals, digital coffee break, Café 

Mondiale and an online party. 

 

For more information, please visit the website here. 

  

https://berlin-mondiale.de/
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• Kultur_formen (Culture Training): 

 

 

[© Kultur_formen] 

 

Organisation: 

Kultur_formen is a cultural education organisation which fosters connections across the arts, culture, 

youth, education and urban society, focusing on funding, qualifications and community work. 

 

Beneficiaries/target groups:  

Children, youth, schools, cultural institutions and artists. 

 

Aims and objectives: 

Kultur_formen works in support, qualifications and community work. The approach is diversity-oriented 

and critical of discrimination and power structures. 

The organisation manages the Berliner Projektfonds Kulturelle Bildung (Berlin Arts Education Project 

Fund), which has enabled numerous groundbreaking arts education projects in Berlin.  

 

Kultur_formen aims to offer qualifications and training for future and experienced project leaders and 

other project participants, and to reflect the multifaceted lives, worlds, and cultural practices of young 

people. In addition, the organisation strives to establish diverse groups of project leaders and design 

projects with and by children, youth and young adults.  
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Sector/areas of action: 

Schools, cultural institutions, educational institutions. 

 

Start and end dates: 

2008 – ongoing.  

 

Type of funding: 

Public (Berlin Senate). 

 
[© Kultur_formen] 

 

 

 

Results: 

Kultur_formen has achieved an array of results, such as: 

 

I. Forging connections between the arts, culture, youth, education, and urban society. In the field of 

arts education, all participants use artistic methods and work together. Most projects are designed 

with and by children, youth and young adults, who contribute their own experiences and ideas to 

the project design and creative processes.  

II. The community platform Kubinaut provides the main digital contact portal for arts education in 

Berlin, where individuals, institutions and projects can create profiles, present their work, send out 

invitations for their events, and network. 

III. Kultur_formen also runs events and creates spaces where beginners and experienced project 

leaders can meet and exchange ideas and knowledge. 

IV. The organisation works on extensive and thematically-relevant publications such as dossiers, 

brochures and project evaluations. 

V. Through the Durchstarten (start-up) programme, the organisation supports individuals and groups 

(such as young adults and migrants) seeking funding for their own arts education projects.  

 

For more information, please visit the website here. 

 

  

https://www.kulturformen.berlin/en
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“It is necessary to advocate the importance of cultural participatory 

practices and intercultural dialogue with local communities of migrants to 

fight discrimination and foster social prosperity.” 
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V. Best practices in Europe 

 

The best practices identified in other European countries are the following:  

 

• La Friche Belle de Mai – France 

• Van Abbemuseum – the Netherlands 

• diverCITYLAB – Austria  

• Mexe – Portugal  

• Dançando com Diferença – Portugal  

• Liux Fictifs – France  
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• La Friche Belle de Mai – France: 

 

Organisation: 

Founded in 1992 in Marseille, La Friche Belle de Mai is a multi-faceted space for cultural and artistic 

creation and reflection, located in a former 45,000 sqm tobacco factory in the heart of the city. With 

over 70 resident organizations and 400 artists (permanent and occasional), producers and employees, 

it hosts a yearly average of 600 events (theatre, music, dance, visual arts, cinema, and sport) and 

450,000 spectators. The venue has a skate park, a playground, a restaurant, a community garden, six 

performance halls, a bookstore, a rooftop, a cinema for young audiences, various exhibition spaces, 

and a nursery.  

 

Beneficiaries/target groups: 

It is open to all audiences and artistic disciplines, seeking to actively involve people who may not usually 

participate in culture and fostering a strong connection to the city of Marseille’s Belle de Mai district. It 

does so by running activities in nearby schools and social centres, in addition to its own spaces (see 

above) and the Gyptis cinema, where one third of films screened are aimed at young audiences.  

 

Aims and objectives: 

La Friche, works on the premise that arts and culture are essential instruments for urban transformation 

and social regeneration. Its spaces are open to artists from all disciplines who work in the fields of 

mediation, education and research/action.  

The organisation is committed to building open, flexible and sustainable spaces for urban 

experimentation, engaging artists and inhabitants to come up with new ways of imagining. It aims at 

connecting with its territory in both formal and informal ways, through cultural and artistic actions with 

social centres and schools. The governance system is trans-sectoral and collective, and brings together 

cultural operators, public institutions, residents and the end-users/audiences on its board.  

 

Sector/areas of action:  

Societal and cultural education; artistic experimentation; urban regeneration 

 

Start and end dates: 

1992 – ongoing. 

 

Type of funding: 

Public (Municipality of Marseille, European Union grants) and private funding (own revenues, 

sponsorships, investments). 
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Results: 

Of the numerous results, those described below stand out for their inclusive, diverse and/or co-creative 

nature: 

I. Le Gyptis Cinema offers a diverse programme and an array of events, all accessible to people with 

reduced mobility and with systems both for the deaf, hard of hearing, blind, and visually impaired 

spectators. It received a special mention for its programming at the Innovation Awards given by the 

Centre national du cinéma et de l'image animée (CNC).  

II. Massalia Theatre: focuses on contemporary creation for children and young people. A resources 

programme (Les Saxifrages) offers resources for adults who take children to the theatre to help 

develop their understanding of the arts and to share their experiences.  

III. Les Bancs Publics Festival Les Rencontres à l’échelle offer arts residencies and research projects for 

innovative and transdisciplinary forms of performing arts, as well as a festival for the Mediterranean 

and the Middle East that fosters dialogue and artistic cooperation.  

IV. The Crèche (The Nursery) provides regular, occasional and emergency care to 50 children. It 

welcomes all forms of diversity, including children with disabilities and chronic illnesses, and is open 

to families experiencing particular difficulties. With resident artists, shows and trips to the cinema, 

theatre and exhibitions are regularly organised for the children and their parents.   

  

For more information, please visit the website here. 

  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiAl5qikqr5AhV5Q_EDHSHRA3sQFnoECA0QAQ&url=https%3A%2F%2Fcinemalegyptis.org%2F&usg=AOvVaw1kgQjufpfz0Mdrz-5Zq08X
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjr6vm-kqr5AhXCOXoKHXazBaoQFnoECAwQAQ&url=https%3A%2F%2Fwww.lafriche.org%2Fla-friche%2Ffrichistes%2Ftheatre-massalia%2F&usg=AOvVaw19Lxfzwop5I9k761CCDDsn
https://www.lafriche.org/la-friche/frichistes/les-bancs-publics/
https://www.lafriche.org/la-friche/frichistes/creche/
https://www.lafriche.org/
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• Van Abbemuseum – The Netherlands: 

 

Organisation: 

The Van Abbemuseum was founded in 1936 in Eindhoven. It is one of Europe’s first public museums 

for modern and contemporary art, housing a collection of 3,150 objects, including artworks by Picasso, 

Lissitzky, Kokoschka, Chagall, Beuys, McCarthy, Daniëls and Körmeling. The museum is a public space 

for cultural memory, open to international collaboration and exchange.  

 

Beneficiaries/target groups: 

The museum is open to all. It works with diverse Dutch communities to give voice to those who are often 

excluded or invisible, by actively engaging them in designing certain activities (e.g., Unlimited van Abbe 

and Queering the collections; see section 8). 

 

Aims and objectives: 

The museum aims to position art at the centre of society. Through an experimental approach to its 

collection and archives, as well as activities such as arts residencies, the museum addresses issues of 

identity and diversity. Furthermore, it has put local communities and local partners at the core since 

2008 by seeking to create an open, decentralised and diverse space that plays a role in critical thinking 

for the future. 

 

Sector/areas of action: 

Arts, cultural heritage. 

 

Start and end dates:  

1936 – ongoing.  

 

Type of funding: 

Public (Eindhoven City Hall, European Union grants) and private funding (sponsorships, investments, 

own revenues). 

 

Results: 

The museum is an open, participatory and experimental space in the city. Its projects and activities seek 

to achieve the following results: 

I. Unlimited van Abbe. The programme aims to make the museum accessible to the blind and visually 

impaired, deaf and hard of hearing, and visitors with Alzheimer’s disease and aphasia. It offers 

monthly activities and interactive guided tours for these groups, in addition to improving the 

museum’s architectural barriers to accessibility.  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjblImylar5AhU0XvEDHTvvB9AQFnoECBMQAQ&url=https%3A%2F%2Fvanabbemuseum.nl%2Fen%2Fmediation%2Finclusion%2F&usg=AOvVaw1PThqb-H-sNfC3Kra0iEbk
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II. Queering the collection aims to raise the profile of the LGBTI community and LGBTI heritage in the 

arts. In 2015, the museum shifted its focus to the concept of fluidity in terms of sexuality, identity 

and politics, rejecting general categories and standards to become more inclusive. 

III. STUDIO I – platform for inclusive culture (2017-2020) was developed with the Stedelijk Museum 

Amsterdam. Its goal was to enhance accessibility to museums and inclusion in culture and the arts 

from an innovative and sustainable approach by providing tools, training and knowledge, including 

online training.   

 

In 2017, the museum was nominated for the Code Cultural Diversity Award, which acknowledges 

notable accomplishments by institutions and projects in the field of diversity through innovation. It 

received an honourable mention. 

 

For more information, please visit the website here.   

 

 
 

  

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjN76uglar5AhWgX_EDHRQTCvYQFnoECAUQAQ&url=https%3A%2F%2Fvanabbemuseum.nl%2Fen%2Fcollection%2Fqueering%2Fabout%2F&usg=AOvVaw08x5RMqqUcMy-K2WmPGYZ6
https://studio-inclusie.nl/en/
https://vanabbemuseum.nl/


 

 

 

DRIS 

Best Practices 

 October 2022 

• diveCITY LAB – THEATER, FILM and PERFORMANCE laboratory – Austria: 

 

 

[© diverCITYLAB] 

 

Organisation: 

Founded in 2013 in Vienna, diverCITYLAB is a production and education organisation that works to 

achieve increased multi-ethnic representation on stage and in film by giving voice and space to the 

“others” without exclusion mechanisms. The organisation’s motto is: ‘for the public to consider an 

ensemble relevant, it must be as diverse as society itself. 

 

Beneficiaries/target groups: 

Immigrants and migrant associations, schools, cultural and educational institutions, NGOs. 

 

Aims and objectives: 

diverCITYLAB aims at bringing the performing arts closer to a broader range of audiences. It targets 

young people in particular, offering them the possibility to reflect on the society they live in, and to 

express their wishes and fears but also their visions for the future. To this end, it runs a series of 

programmes that foster active participation in culture and link culture and education: 

 

diverCITYLAB – ACADEMY for performance and acting: this four-year training programme for students 

of migrant origins is practice-oriented with a final production each year. 
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diverCITYLAB – ARTIST IN RESIDENCE: the programme supports migrant artists and intellectuals in 

accessing the Austrian and European performing arts scene.  

 

diverCITYLAB – ARTS EDUCATION: a programme for projects that brings together professional artists 

and people without a performing arts background, in particular children and youth. 

 

Sector/areas of action:  

Cultural and educational public institutions and civil society. 

 

Start and end dates: 

2013 – ongoing. 

 

Type of funding: 

Public (Vienna City Culture programme). 

 

Results: 

The organisation’s achievements include the following: 

 

I. Four to eight yearly stage productions, in cooperation with leading theatres and museums in 

Austria, and educational programmes for schools in association with NGOs and migrant 

organisations, such as: 

• Homo, a play by Emre Akal in cooperation with Neuebühne Villach 

• Democracy kitchen, theatre workshop and photo exhibition in cooperation with Nestbegruber 

& Interior and Culture Contact Austria 

• Medea's daughters, a digital tour through an isolated world in cooperation with Jungle Vienna 

(children and youth theatre) and Magdalena Chowaniec, funded by Shift. 

II. 24 former students of the diverCITYLAB ACADEMY launched in 2014 active on the Austrian cultural 

scene.  

III. Artists in residence produce art works and performances, write film scripts, etc. 

 

diverCITYlab’s work has influenced change on the Viennese and Austrian performing arts scene by 

raising awareness of the existing “norm” and questioning authority. A young, new, self-confident, and 

politically-aware generation is establishing itself on the performing arts scene in Vienna.  

 

For more information, please visit the website here. 

  

http://www.medeastoechter.at/
https://www.divercitylab.at/
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• Mexe - Portugal: 

 
Organisation: 

MEXE (Porto, Viseu, Lisbon) has earned a national and international reputation as a space to discuss 

community arts practices. Its work is split into four areas: producing installations, shows, and 

performances; spaces to reflect on community art practice; training activities, and an online platform. 

MEXE runs an international art and community meeting.  

 

Beneficiaries/target groups: 

MEXE is open to all participants who buy a ticket for any of its activities.  There were 100 participants 

from 6 countries at the last MEXE - International Art and Community Meeting, including researchers 

from EIRPAC (International Reflection on Community Art Practices). 

 

Aims and objectives: 

MEXE aims to become an international reference for community arts practices. It applies trans-

disciplinary approaches to foster dissonant exchanges on artistic creation, political action and 

democracy, and addresses social and environmental concerns and challenges. MEXE stimulates 

experimentation, including in the technological sphere, between communities and institutions.   

 

Sector/areas of action: 

Community art, art festival/conference. 

 

Start and end dates:  

2011 – ongoing. 

 

Type of funding: 

Public funding (Portuguese Ministry of Culture) and private (theatres, cinemas, museums, foundations). 

 

Results: 

MEXE promotes and stimulates collective reflection on society and the role and place of artists through 

art installations, book presentations, round tables, theatre and music performances, and cinema 

showcases (videos of some events are available on its YouTube channel). Community relations are the 

project’s greatest asset and added value: active participation in cultural production and activities gives 

rise to cooperation and solidarity. 

 

For more information, please visit the website here. 

  

https://mexe.org.pt/en
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• Dançando con a Diferença (Dancing with Diversity) - Portugal: 

 

Organisation: 

The association Dançando com a Diferença began as a pilot project in the Autonomous Region of 

Madeira in 2001 to run inclusive dance activities with methodologies that encompass the diversity of 

dancers with disabilities. It has since become a point of reference on the European contemporary arts 

scene and currently brings together people with and without disabilities on stage.  

 

Beneficiaries/target groups: 

It is open to all but specifically targeted at people with disabilities.  

 

Aims and objectives: 

The association promotes social and cultural integration through inclusive dance with a view to 

changing the public perception of people with disabilities in addition to developing their creative and 

productive potential. Dançando com a Diferença also seeks to boost teamwork and a shift in society to 

the inclusion and non-discrimination of people with disabilities.  

 

Sector/areas of action: 

Community art, dance, social inclusion 

 

Start and end dates: 2002 – ongoing. 

 

Type of funding: 

Public (Regional Government of Madeira, General Directorate for the Arts) 

 

Results:  

The association has delivered: 

I. A repertoire of 21 performances by various choreographers (Paulo Ribeiro, Rui Horta, Clara 

Andermatt, Rui Lopes Graça, Tânia Carvalho and La Ribot). 

II. Development of dance, drawing, and acting skills to foster participation (including people with a 

disability) in courses and workshops. 

III. Arts education activities (dance and theatre) in schools to raise awareness about the importance of 

dance as an innovative way to promote the skills of different individuals with and without disabilities. 

IV. A successful methodology, with high potential for replicability in inclusive dance training which 

involves personal development and rehabilitation, and values the artistic capacities and skills of 

dancers with disabilities, fostering a change in perception by the rest of society. 

 

For more information, please visit the website here.  

https://en.danca-inclusiva.com/
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• Lieux Fictifs, Laboratoire de Recherche Cinématographique  

(Fictional Places – Laboratory of Cinematic Research) - France: 

 
Organisation: 

Lieux Fictifs is a collaborative space in Marseille for image education and creation that develops artistic 

practices and research around the concept of “borders”: artists are invited to address the idea of borders 

in their various forms (physical, social, cultural and generational) between territories and peoples and 

as instruments for transformation, by using a range of art forms (e.g., image and sound). 

 

Beneficiaries/target groups: 

Filmmakers and artists (screenwriters, choreographers, composers, writers, etc.) as well as researchers 

and academics. It is also open to academia (universities, élite schools, high schools); social care homes; 

youth and community centres, and convicted prisoners. 

 

Aims and objectives: 

Lieux Fictifs considers artistic experimentation as an instrument not only to communicate but also to 

invite people to shift their perspectives, reconsider their views of themselves, and reconstruct their 

individual and community stories to imagine new representations. Art is understood as an experience of 

sense, space, time and emotion. 

  

Sector/areas of action: 

Film production, artistic experimentation, artistic/cultural research. 

 

Start and end dates: 

1994 – ongoing. 

 

Type of funding: 

Public (City of Marseille) and European Union (Erasmus+). 

 

Results: 

Lieux Fictifs has achieved the following results: 

I. The organisation produces independent films, collaborative creations and image education 

workshops. The artistic products are co-created between prisoners and the artistic director.  

II. For the last ten years, the organisation has been involved in various programmes in Europe and 

the Mediterranean. It has run seminars, conferences, innovative assessment tools, and research 

and training, through exchanges of methods between artists and public institutions. 

III. Lieux Fictifs is involved in European cooperation programmes. Living Memory was an innovative 

creative and educational process, based on experimental methodologies in which adults, students 
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and prisoners produced art works following an intercultural exchange process between people of 

various ages, cultures and backgrounds. 

 

The greatest asset of Lieux Fictifs is its long-term impact on participants, who can take part in the cultural 

production process and form social bonds with experts. Furthermore, these projects can be replicated 

in different critical contexts.  

 

For more information, please visit the website here. 

 

http://www.lieuxfictifs.org/presentation/article/lieux-fictifs-487

